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City of Camrose

* The “Rose City”

e ~] hour SE of
Edmonton, Alberta

* ~20,000 population

* 1 to 1.5% annual
growth rate
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Camrose WWTP
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of Camrose

* Consists of wastewater
pumping station, acrated
lagoons, and treated
wastewater storage
lagoons

* Upgrades to all three
main functions (pumping,
treatment, storage) = Driedmeat Lake
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Key Milestones

Start of Project New AEP Approval AEP meeting AEP Design Approval Substantial Completion
(Dec 2008) (Aug 2012) (Jan 2015) (May 2019) (Dec 2023)
Proposal CDR PDR AEP Construction Final Wrap-up
Submission Submission Submission Approval (Jun 2021) (May 2024)

2009 2011

Approval Renewal Conceptual Design Preliminary Design Detailed Design Construction
Proposal (Sep 2021 to May 2024)

Stages in WWTP Design / Construction Process
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Stakeholder Engagement

* Large community
interest

* Need for effective
process for identifying
and engaging
stakeholders
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The stage is set

STAKEHOLDER ENGAGEMENT PLAN

City of Camrose
Wastewater Treatment Upgrades Project

FEBRUARY 2021 Final Draft




Stakeholder Engagement Plan (SEP)
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s * Developed by City
STAKEHOLDER ENGAGEMENT PLAN and ASSOClated
\Cf\:f;);’?;vg:tg: ?Sriatment Upgrades Project Engine erin g (AE)

* Started 1n 2020 —
detailed design

* Reviewed at start of
construction, during
project

\". FEBRUARY 2021 Final Draft
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SEP - Core Values (6 1n total)

* Need to engage stakeholders early and often

* Create respect for stakeholders (unique rights, cultural beliefs,
values & interests)

* Encourage broad participation; provide appropriate
opportunities
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SEP - Key Success Factors (8 1n total)

* Communicate the “human aspect” of the project, not just the
“technical”

* Investing time and resources to develop relationships
* Guard against “consultation fatigue™

* Accurate information / correct any misconceptions that
stakeholders may have
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Identified Stakeholders

e 23 different stakeholder
groups 1dentified

Regulators

Funding agencies

Internal City departments
Nearby property owners
Local news media

Camrose residents / Council
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The “How” of Implementing the SEP

 Direct communication

o
8 - * One-on-one meetings
p
e * Newspapers
~ +(City’s social media
Monitor — e www.QurCamrose.ca
& React Informed .
* Project updates at

44— » Council meetings

Interest
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http://www.ourcamrose.ca/

Internal Stakeholders (Finance / Operations)

e Financial Services
* Monthly cash flow updates

* Ensure City 1s able to
optimize its short-term vs.
long-term 1investments

Month-Year Baseline Revised
Oct-21 S 3,029,000.00 | $ 2,960,395.90
Nov-21 S 1,275,127.95 | S 1,105,049.62
Dec-21 S 525,106.31 | S 2,225,179.94
Jan-22 S 565,785.34 | S 582,261.92
Feb-22 S 752,615.21 | S 545,588.94
Mar-22 S 1,145,828.86 | S 811,875.34
Apr-22 S 1,527,314.14 | S 1,187,369.05
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Internal Stakeholders (Finance / Operations)

Maple &

: A\ Y 12-1197 City of Camrose- WWTP Upgrades
Reinders &) (" ty Pg

* Operations

Integrity in Building Excallence Week starting Current Week Second Week Third Week Fourth Week
ltem Description of Work M| T|W|[T|F |Sat|Sun|M | T |W|T|F|[Sat|Sun| M| T|W)|T|F |Sat|Sun| M| T|W]|T|F|Sat
olc|la|le|zs|lv|le|r|le|la|lg|lzs|lalels|le|le|lslela|els
.GC d 4 k clel5(2|3/5|5(5]5|5(5|5|5(5|5|5(5|8)818/8(8\5 8 8|8|¢
prepare a - VV ee 1.21 Trench for Pull Box and conduit to west edge of Process Building
1.22 Install Conduit/ Pull Box & Backfill
1.23 Gen Pad Prep/ Form
lookahead spreadsheet
125 Gen Pad Rebar Inspection
. . 1.26 Gen Pad Pour
* Shared with City ;
2 Stage 2: Process Buildin
217 Rebar South Side
d 222 Rebar Inspection South Side
epartl l lents 223 Door Bucks Remedial Repairs
224 Backfill North Side (First Lift)
. . 225 Install Poly and Dowels North Side
* Facility shutdowns
y , 227 Rebar Inspection North Side
. 2.28 Install Sumps and Water Stop
t ff d 2.29 Final Prep For Slab Pour
upcomlng S a lng nee S, 23 Process Building Slab Pour
23a Erect Engineered Building

training ) etc . 231 working on pull box penetrations
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Council Updates / Local Media
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Council Updates / Local Media

* Decision to provide quarterly
updates to Council
* Recent progress / upcoming work

* Financial updates / recent change
orders

* Communications updates
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Council Updates / Local Media

e Dec

Photos by Lori Larsen,
Camrose Booster

° Updatest ough local newspaper

The CAMROSE BOOSTER, August 1, 2023 — Page 18

Wastewater Treatment Plant nearing completion

By Lori Larsen

In a report to City
of Camrose council on
July 24, City of Camrose
Engineering Services man-
ager Jeremy Enarson pro-
vided project updates for
the Wastewater Treatment
Plant (WWTP) construc-
tion and Landfill Clay pur-
chase.

The following summa-
rizes work recently com-
pleted and work still to be
completed with anticipated
completion dates.

Pumping upgrades

Removal of the exist-
ing building mechanical
(HVAC) system from with-
in the South Lift Station
(SLS). Installation of the
new HVAC system is ongo-
ing. Removal of the old gen-
erator for the SLS building.

Process Building, including
commissioning of all sys-
tem, ongoing-November;
and remaining site 1m-
provements—August.

Storage upgrades

(including landfill elay
stockpile):

Completed the majority
of hauling of clay material
to a new stockpile at the
Camrose Regional Sanitary
Landfill; netwithstanding
the remaining site grading
work at the WWTP szite, all
work related to the Land-
fill Clay Purchase project
(project #1020) is now effee-
tively complete; completed
final modifications to flow
control  structures/piping
between existing storage
lagoon cells.

Final landscaping,
construction of parking lot

_— Xy ______
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Council Updates / Local Media

* Council / media tours of facility

* Photo opportunities



Public Engagement Website

ervor B
Camrose

e www.OurCamrose.ca website
 Website started in 2021

* Dedicated webpage for WWTP
project

* Updated regularly

e Stats

Over 1,800 unique visits
individuals

Wastewater Treatment Plant (WWTP)

nym

The City's sanitary sewer collection system and Wastewater Treatment Plant was designed for, and now has, a
contributing population of approximately 20,000 people. The collection system flows to the South Lift Station
at the south end of the City and then flows to the City's Wastewater Treatment Plant, approximately 1.5 km to
the southeast.

With the existing facilities close to capacity, an expansion is required 1o accommodate the additional flows and
loads. A contributing population approximately 30,000 people is currently forecast for around 2035.
Additionally, our Alberta Environment and Protection (AEP) approval includes requirements for system
upgrades to accommodate both the projected population growth and to achieve significantly increased
treatment standards to reduce the impact on the receiving waters.

The proposed $42.2 million upgrades are intended to meet requirements for additional capacity and the need

for higher treatment standards driven by regulations. This upgraded plant will provide cleaner water back into
the watershed and give our community reom to grow,

m Ausstinne

Home

About earch Signin Register

STAY INFORMED

Subscribe fer project updates

Your ernail address

SUBSCRIBE

Who's Listening

Jeremy Enarson @
Manager of Engineering i3
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http://www.ourcamrose.ca/

Drone Work / Explainer Video

Wastewater Treatment Plant Upgrade

Explainer Video
e Summer 2022 E
iy D &
07 Sep 2022
o PO Sted tO Check out this explainer video which breaks down the whole

Wastewater Treatment Plant Upgrade:

www.OurCamrose.ca
in September 2022

~»

@y City of Camrose Wastewater Treatment Plant Upagr...

* Total cost = ~$5Kk,
plus staff time

Watch on 3 Youlube

Camrose



http://www.ourcamrose.ca/

Video (7 min) — found at www.OurCamrose.ca/wwtp

CITY OF %
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Recent / Upcoming Activities

e Contest

* How many discs 1n
the container?

Crete
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 Additional videos /
Models
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* Planning for public /
school tours (Spring
2024)

Camrose



Lessons [Learned

CITY OF \.',:'

Camros

The stage is set

° Importance Of planning ahead STAKEHOLDER ENGAGEMENT PLAN

* Initial SEP development City of Camrose
. . . . . Wastewater Treatment Upgrades Project
* Reviewed periodically during project -

* Remember your internal stakeholders
* Finance / Operations

* Have fun with engagement!

FEBRUARY 2021
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