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City of Camrose

• The “Rose City”
• ~1 hour SE of 

Edmonton, Alberta
• ~20,000 population
• 1 to 1.5% annual 

growth rate



Camrose WWTP

• Located at the south end 
of Camrose

• Consists of wastewater 
pumping station, aerated 
lagoons, and treated 
wastewater storage 
lagoons

• Upgrades to all three 
main functions (pumping, 
treatment, storage)



Key Milestones

2009 2011 2013 2015 2017 2019 2021 2023

Stages in WWTP Design / Construction Process

Detailed Design Construction 
(Sep 2021 to May 2024)

CDR 
Submission

PDR 
Submission

New AEP Approval 
(Aug 2012)

AEP meeting 
(Jan 2015)

Preliminary DesignApproval Renewal 
Proposal

Conceptual Design

Proposal
Submission

AEP Design Approval 
(May 2019)

Substantial Completion 
(Dec 2023)

Final Wrap-up 
(May 2024)

AEP Construction 
Approval (Jun 2021)

Start of Project 
(Dec 2008)



Stakeholder Engagement

• Large community 
interest

• Need for effective 
process for identifying 
and engaging 
stakeholders



Stakeholder Engagement Plan (SEP)

• Developed by City 
and Associated 
Engineering (AE)

• Started in 2020 –
detailed design

• Reviewed at start of 
construction, during 
project



SEP - Core Values (6 in total)

• Need to engage stakeholders early and often
• Create respect for stakeholders (unique rights, cultural beliefs, 

values & interests)
• Encourage broad participation; provide appropriate 

opportunities



SEP - Key Success Factors (8 in total)

• Communicate the “human aspect” of the project, not just the 
“technical”

• Investing time and resources to develop relationships
• Guard against “consultation fatigue”
• Accurate information / correct any misconceptions that 

stakeholders may have



Identified Stakeholders

• 23 different stakeholder 
groups identified

• Regulators
• Funding agencies
• Internal City departments
• Nearby property owners
• Local news media
• Camrose residents / Council



The “How” of Implementing the SEP

• Direct communication
• One-on-one meetings
• Newspapers 
• City’s social media
• www.OurCamrose.ca
• Project updates at 

Council meetings

http://www.ourcamrose.ca/


Internal Stakeholders (Finance / Operations)

• Financial Services
• Monthly cash flow updates
• Ensure City is able to 

optimize its short-term vs. 
long-term investments



Internal Stakeholders (Finance / Operations)

• Operations
• GC prepared a 4-week 

lookahead spreadsheet
• Shared with City 

departments
• Facility shutdowns,  

upcoming staffing needs, 
training, etc.



Council Updates / Local Media



Council Updates / Local Media

• Decision to provide quarterly 
updates to Council

• Recent progress / upcoming work
• Financial updates / recent change 

orders
• Communications updates



Council Updates / Local Media

• Decision to provide quarterly 
updates to Council

• Recent progress / upcoming work
• Financial updates / recent change 

orders
• Communications updates

• Updates through local newspaper



Council Updates / Local Media

• Council / media tours of facility
• Photo opportunities



Public Engagement Website

• www.OurCamrose.ca website
• Website started in 2021
• Dedicated webpage for WWTP 

project
• Updated regularly
• Stats

• Over 1,800 unique visits by 
individuals

http://www.ourcamrose.ca/


Drone Work / Explainer Video

• Summer 2022

• Posted to 
www.OurCamrose.ca
in September 2022

• Total cost = ~$5k, 
plus staff time

http://www.ourcamrose.ca/


Video (7 min) – found at www.OurCamrose.ca/wwtp



Recent / Upcoming Activities

• Contest
• How many discs in 

the container?

• Additional videos / 
Models

• Planning for public / 
school tours (Spring 
2024)



Lessons Learned

• Importance of planning ahead
• Initial SEP development
• Reviewed periodically during project

• Remember your internal stakeholders
• Finance / Operations

• Have fun with engagement!
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