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20 23 C W W A-N W W C  C on feren c e
J on  S im aitis , C . Tec h
H alton R eg ion

P a rtn e rs h ip  for  S a fe  W a te r  in  H a lton
R e g ion



W h a t  is  th is a n d  w h y  a m  I h e re …?

New P F SW  Mem ber

Benefits

J ou rn e
y

M issio
n

Th e P artn ersh ip  is  a  volu n tary effort b etw een  six 
d rin k in g  
w ater org an ization s, an d  m ore th an  250  w ater 
treatm en t 
u tilities an d  150  d istrib u tion  system s

AW W A – Am eric an  W ater W ork s Assoc iation  
AM W A – Assoc iation  of M etrop olitan  W ater Ag en c ies 
AS D W A – Association  of S tate  D rin k in g  W ater 
Ad m in istrators 
N AW C  – N ation al Assoc iation  of W ater C om p an ies 
U S E P A – U . S . E n viron m en tal P rotec tion  Ag en c y 
W R F - W ater R esearc h  F ou n d ation



P a rtn e rs h ip  M is s ion  &  P r in c ip le s

• “Beyond regulations”
 Goals go beyond regulatory requirements to provide an additional m easu re of 

public health protection

• Avoiding Complacency
 Proactive measures to enhance preparedness and resiliency

• Data-driven
 Actions and decisions based on data and information

• Partnership for Safe Water Mission:
 To improve the quality of drinking water delivered to customers by optimizing water 

system operation s



P a rtn e rs h ip P h a s e s

S ubscribers a re 
required to com ply with  

a ll a pplica ble 
reg ula tions, reg a rdless 

of prog ram  P h a se.



O u r  J ou rn e y

2016
Journey Begins

2020-2022 
Recognition of 
Excellence

2022-24 
Approach 
the Summit

2025+
Lead By 
Example



N e v e r  los e  s ig h t  of  “ W h y ? ”
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Water Quality &
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Time (Spent in Partnership)

Standard

Standard

Continuous Improvement





K e y s  to  S u c c e s s
 F ron t lin e O ps d riven  w ith  su pport from  O C M  

 O p erators d riven  to seek  im provem en ts

 Ac tion  p lan s to ad d ress peform an c e lim itin g  fac tors 

 P artn ersh ip  is  th e n orm  – n ot an  extra  item  (“m ovin g  th e 
stan d ard ”)

 K n ow led g e M an ag em en t



P erform ance L im iting  F actors
• ~60  P L F ’s rem ain  w ith  c lose to h alf sc h ed u led  to be ad d ressed  in  

20 23

• P erform an c e w ise w e c an  apply tod ay!

P u rs u it  of  P h a s e  IV



P artnership for S afe W ater P h ase III 

P u rs u it  of  P h a s e  I I I  – G rou n d  W a te r  
S ite s

• C u rren tly w ork in g  on  
operation al assessm en t an d  
id en tifyin g  P L F s

• C om m itm en t to su bm it 
P h ase III report S elf-
Assessm en t R eport an d  d ata  
in  20 23

Data

PFSW



T h e  re a l s ta rs  o f  th e  P F S W

…o u r  fro n t  lin e  s ta ff .

6 7 ,0 7 1,0 0 5 m 3
A m ou n t  of  s a fe  d r in k in g  w a te r  m a d e  b y  H a lton R e g ion  W a te r  T re a tm e n t  in  

20 22

14



P a rtn e rs h ip  for  S a fe  W a te r  in  T h e  
C ity  of  B ra n tford  
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20 23 C W W A-N W W C  C on feren c e
L in d say C h apin  C .E .T
C ity of B ran tford



H o lm e d a le W a te r  T re a tm e n t  
P la n t  
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• Class IV Treatment, Class III Distribution
• New Plant commissioned in 2011
• Treatment Plant rated for 100 ML/D
• Current average day demand 35 ML/D
• Challenging Source Water: Grand River
 Actiflo Pre-treatment, ozone, UV 

disinfection, dual media biological filters, 
chlorine disinfection, fluoridation, residual 
management facility

• Distribution System
• 3 pumping stations with reservoirs
• 1 booster pump station 
• 2 elevated storage tanks
• 508 km of water main 



C ity  of  B ra n tford ’s  J ou rn e y
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2022
Journey Begins

2023 
Baseline Data 
Submitted

City of Brantford’s Achievements:

100% on annual MECP inspections 
since 2018

No non-conformance identified in annual 
DWQMS Audit. Very few OFIs identified

Average Filter Effluent Turbidity is 0.040 
NTU

2024-2025
Working on operational 
assessment 



S o.. W h y  a re  w e  h e re ?
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The City of Brantford Water System is committed to:

• Providing the customers of the City of Brantford Water System with 
a safe and adequate supply of drinking water

• Meeting or surpassing applicable regulations and legislation in the 
Province of Ontario

• Maintain and continually improve upon the Quality Management System 

The City Of Brantford Water System will accomplish these goals through the 
dedication, support and participation of the owner and employees and will 
maintain and continuously improve the Drinking Water Quality Management 
System.



K e y s  to  O u r  P a s t  S u c c e s s  a n d  
T ra n s it ion in g  to  th e  F u tu re :

19

 All fron t lin e staff in c lu d ed  in  d ec ision  m ak in g  proc ess 
an d  c apita l p lan n in g

 S trateg ic  P lan n in g  M eetin g s, R isk  Assessm en ts, 
E m erg en c y E xerc ises/D ebriefs, C apita l P rojec t S c ope 
in pu t an d  d evelopm en t, M an ag em en t R eview s 

 F ron tlin e staff a lw ays en c ou rag ed  to seek  im provem en ts

 P artn ersh ip  en c ou rag es staff to “Avoid  C om p lac en c y” an d  
k eeps th em  en g ag ed  an d  in c lu d ed

 R ec og n ition  for ac h ievem en ts



Sign up!
Or Questions
partnership@awwa.org
www.partnershipforsafewater.org

Thank you!

mailto:partnership@awwa.org
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