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A Tale of a Few Cities

A Few Cities

- Metro Vancouver is a federation of 21 
municipalities, one electoral area, and one 
treaty First Nation

- Share water source and wastewater treatment

- Metro determines watering restrictions, but it is 
up to municipalities to enforce

- Vancouver has been the only municipality with 
a program to enforce the restrictions
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Seasonal Watering Restrictions

- In 2022, number of watering days for residential 
lawns was reduced form two days a week to 
one day a week

- Metro uses multi-media to promote 
restrictions, which are supplemented by 
Vancouver’s own promotion

- Three full time enforcement officers, seven days 
a week, covering day time, evening, and 
overnight

A Tale of a Few Cities
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1. Regular patrol: $250 fines
2. Public reported violations: warning letters

A Tale of a Few Cities
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A Tale of a Few Cities

Drought-Driven Enforcement Program

- Drought of 2015 was a wakeup call

- Started enforcing water restrictions with 
fines

- Heat dome of 2021 and drought of 2023 
suggest new normal

- Metro facing $billions in storage 
expansions over next 50 years
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2023 Drought

- Rain events down by 19%

- Reservoirs still within normal range, but depleting 
quickly

- Stage 2 restrictions put in place on August 4

- No lawn watering at all

A Tale of a Few Cities



8

A Tale of a Few Cities



9

A Tale of a Few Cities

So, What Happened?
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A Tale of a Few Cities

So, What Happened?

- July consumption slightly above 
average

- August and September 
consumption slightly below 
average
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So, What Happened?

- July consumption slightly above 
average

- August and September 
consumption slightly below 
average

- Consumption across Metro 
region up by 20%

- Fewer tickets in Vancouver 
during Stage 2, increased tickets 
across Metro
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A Tale of a Few Cities

Interesting Discovery: The Level of Non-Compliance – Metro Vancouver

- Metro’s peak day was Wednesday, a non-watering day

- Consumption on Wednesdays and Mondays (non watering days) was higher than Saturday (a watering day)
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A Tale of a Few Cities

Interesting Discovery: The Level of Non-Compliance – City of Vancouver

- Greatest number of tickets for watering on the wrong day were issued on Thursdays and Fridays, which were 
never allowable watering days

- Higher number of tickets on these days attributed to Enforcement shift overlap 
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2023 Enforcement at a Glance

- 512 Fines

- 805 Warnings

- Dispute Process: Arbitration

- The lengths to which people will go to avoid a fine

A Tale of a Few Cities
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