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ystems were previously owned/operated by

“You’re a Board now. You’re on your own.
Here’s the assets (such as they are) and all the debt (as much as it is)...
but no cash and no reserve funds... and no policies... or staff...”
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~ 5,000 km? service area

Largely rural/agricultural by area |

London & St. Thomas are the largest “consumers”
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continuous improvement
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Prioritization Business Case 1 Approval

* Identify risks and * Problem » Financial model
opportunities statement + Budget
« Assess against (objective) « Regulatory &
CLOS » Assess options contractual
* Identify * Identify CapEx & obligations
interdependencies OpEXx « Operationalize:
* Identify changes to O&M
operational Manual,
impacts documentation,
« Identify residual Permits/Licence,
risks SOPs, programs,
etc.

Planning Year:

Business Case Title: Intake Chiorine Line Replacement
1. Business Case ID#: LH2025-
1. Sequential 3-Digit ID#: 021

Name of Project Initiator: Mohammad Noor Tamim

Project Initiator's Email Address: mismim@huronelginwater.ca
Tuesday, June 11, 2024

To Which Water Systemis this
Business Case & Risk Assessment okt
Applicable?

Related and/or Predecessor Business | H2025012
Case or Project Numbers:

Nature and Extent of the Problem Including a Description of the Risk:
- Age of the line (end of life),

- The Chlorine line has failed in 2 places on shore in 2015 and 2022

- The line from the plant to the beach chamber was replaced. The original line was found 16 be in poor
condition,

Project Type:

Dasign & Construction

Process Area: Raw Water Handling

Has This Project Been Identified No
Through an Existing Study,
Assessment, or Report?
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To Which Water System is this
Business Case & Risk Assessment
Applicable?

y of the p ial solution options idered to resolve the
problem and the details of the recommended solution.

Is TAKING NO ACTION a Viable Option? Yes - At P the Problem is Not (

Considered Critical
and/or Anticipated 1o Jeopardize Our Ability o Treat and
Transmit Potable Water

Benefits of Taking No Action:

No cost

Disadvantages of Taking No Action:

Inability to gto and restricting plant operations
Financial Implications of Taking No Action:

Potential higher maintenance cost
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