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Kitchener Ontario:

• 1 hour south of Toronto

• ~275,000 people  13,750 hectares  29 creeks

Disaster Mitigation and Adaptation Fund 

(DMAF):

• Partnership: Kitchener & Canada

• Timeline: Feb 2020 - Dec 2032 

• Support infrastructure implementation

Assets:

• Over 95 projects across 6 asset types: dikes, 

storm sewers, trails, stormwater facilities, 

creek restorations, and naturalization.

Value of  Program 
$225M (2025)

Capital Delivery – 
Stormwater Projects



Results of Capital Delivery

Accelerated 
implementation 

Enhanced 
engagement

Increased 
internal 

collaboration

Inclusive 
Partnership and 

Stewardship 



2018 20202019 2021 2022 2023 2024 2025 2026 2032

We are here!
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Project Overview
Revitalized 500m of channelized creek in Kitchener 
using natural channel design. Completed in 2022 with 
a $3M budget, the project restored ecological 
function, reduced flood risk, and upgraded aging 
infrastructure.

Key Challenges
Launched during COVID-19 with limited engagement 
options. Faced delays in mail communications and 
concerns over tree pruning and greenspace changes.

Adaptive Approach
Scan: site and context
Engage: mailed notices, site tour, one-on-one 
conversations
Design: responsive engagement model
Test: community feedback
Refine: emotionally intelligent dialogue

New Standard of Practice
Set precedent for transparent, emotionally intelligent 
engagement. Built trust through apology, dialogue, 
and community connection.
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Montgomery Creek 
Restoration



Change & Relationship 
Management

Montgomery Creek Reconstruction



Project Overview
Identified in the 2016 Master Plan, this stormwater 
facility is one of the largest in a critical watershed. 
Originally scoped at $1M, it evolved into an $8M 
integrated stormwater–park project.

Key Challenges
Initial engagement missed seasonal use (tobogganing 
hill), triggering backlash. COVID and inflation added 
complexity.

Adaptive Approach
Scan: site and context
Engage: winter pop-ups, Community Resource Group
Design: six new concepts
Test: CRG review
Refine: iterative redesigns

Modes of Operating
Expanded beyond scope-cost-schedule to include 
social, political, and environmental factors. 
Coordinated across departments, consultants, and 
rights holders.
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Meadowlane Park 
Stormwater Facility



Facebook page deleted 
or made private.Navigating 

Resistance

Meadowlane Park Stormwater Facility



Meadowlane Park Stormwater Facility



Project Overview
The Schneider Creek Floodplain Mapping & Two-Zone 
Policies Update aimed to restore valley function, 
improve flood resilience, and enhance public access. 
Alternative 4—Natural Channel and Valley—was 
selected through public and Indigenous consultation.

Key Challenges
Initial engagement missed seasonal land use. 
COVID-19 and inflation added complexity. Property 
acquisition and safety concerns emerged.

Adaptive Approach
Scan: site and context
Engage: Indigenous Nations and the public
Design: Alternatives shaped by values
Test: evaluation against integrated criteria
Refine: preferred solution selected

New Practice
Embedded Indigenous knowledge into Environmental 
Assessment. Prioritized interconnected values and 
inclusive decision-making.

Shoemaker & Schneider 
Creek Naturalization

Scan

Engage

Design

Test

Refine



Natural Environment

Socio-Economic Environment

Technical Environment

Informed Evaluation Criteria by Indigenous 
Nations



• Relational infrastructure enables:
• Adaptability
• Interactive/collaborative planning
• Relational accountability
• Safety through shared trust and engagement

Change through capital delivery happens through relationships. Step by step, they shape our systems and ourselves. 

The real system is relationships….



Thank you!
Samantha Brickman
Samantha.Brickman@kitchener.ca
www.linkedin.com/in/samantha-brickman


