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What is your workforce plan?

Time to rethink your the approach? 



Is your current system working?

Consider a Gap Analysis & Case Study 



Start with a Gap Analysis

Workforce 
Assessment
• Review current 

Organization , Key 
Positions, Culture & 
Values

Employee 
Readiness 
• Review Employee 

Development, 
Technology Impacts 
and Training  

Collaboration
• Engage your Human 

Resources & 
Management

• Build together



Build a Plan
Consider the Position? Engineer, Operator, 

Management or Maintenance

Internal

Succession 
Planning

Training & 
Development

External

Recruitment & 
Advertisement

Training & 
Development



Benefits of a Gap Analysis 

Roadmap
• Plan for next steps 
• Framework to 

drive 
improvement.

Prioritize
• Assessing what is 

important
• Focus on the 

needs of the 
organization and 
priorities.

Goal Setting
• Set realistic goals
• Make incremental 

progress towards 
effective workforce 
development.



Region of Waterloo -A Case Study 

Try Engineering Progression?



Region of Waterloo is here



What to consider?

Engineering 
progression 

Who needed 
to be 

involved?

What support 
or tools were 

available?
What were the 

goals?



Building the plan

Working group -
engineering and 
human resources 

Review all 
Engineering job 

descriptions  

Develop a rating 
criteria aligned 

with the 
Professional 
Engineers 
Ontario 

Create 
streamlined job 

levels and 
descriptions 



Job level profiles

Job
maintenance

Progression 
criteria

Job 
Description

Job Level 
Profiles

Engineer 
Progression 

between 
levels

Expectations
Understanding



Progression steps

• Development 
Plan

• Career 
conversations

Performance 
Discussion

• Completion of 
rating criteria 
document

Engineering 
Progression 

documentation • Administrative 
process of 
approval by 
supervisors

Progression through 
the levels



Recommended timeframe
Action Q1 Q2 Q3 Q4 

Job Maintenance 
Reviews Submitted

Job Descriptions, 
Codes & Profiles
established

Progression criteria
established

New system in 
place

Discussion: target implementation 12 month timeline 



What is the plan?

A plan for 
engineering 
progression 

Build based on 
a 3 tier 

progression

Create a 
summary of 

competency for 
each level of 
progression

Develop a 
means to rate 

the progression 
to support 
capacity 
building



Engineering 
Intern

Engineer

Senior 
Engineer



Engineering Intern

• Registration with PEO

• PEO Intern competencies: Quality 
of experience, Application of 
theory, Practical experience, 
Management of Engineering, 
Communication Skills, Social 
implications of Engineering

Leverage PEO qualifications



Engineer



Senior Engineer



Contact 
nkodousek@regionofwaterloo.ca
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