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What IS your workforce plan?

Time to rethink your the approach? @




Is your current system working?

T NEED YOUR SELF-
EVALUATION S0 I
CAN WRITE YOUR
PERFORMANCE REVIEW.
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REMEMBER TO RATE
YOURSELF ON OUR
CORE VALUES OF
HONESTY AND
INTEGRITY.
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WALLY CLAIMS HE
DID NO WORK THIS
YEAR. BUT HE'S
DISHONEST, SO YOU
CAN'T BE SURE.




Start with a Gap Analysis

Workforce
Assessment

 Review current

Organization , Key
Positions, Culture &
Values

Collaboration

* Engage your Human
Resources &
Management

* Build together




Build a Plan

Consider the Position? Engineer, Operator,
Management or Maintenance

Internal

Succession Training & Recruitment & Training &
Planning Development [ Advertisement § Development
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 Benefits of a Gap AnaIyS|s

Goal Setting

e Set realistic goals

e Make incremental
progress towards
effective workforce

development.
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Region of Waterloo -A Case Study

Try Engineering Progression? @
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Region of Waterloo is here




What to consider? p—

Ay

Who needed
to be
. involved? 4

Engmeermg
progression

/ What were the A\ /4 or tools were )

goals? ) — available?
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Building the plan

Develop a rating
criteria aligned Create
with the streamlined job
Professional levels and
Engineers descriptions
Ontario

Working group - Review all
engineering and Engineering job

human resources descriptions
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Engineer
Job Job Level Progression
Description Profiles between
levels
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Progression steps

[

* Development
Plan

* Career
conversations

Performance

Discussion

Engineering
Progression
documentation

+ Completion of
rating criteria
document

[

N
« Administrative

process of
approval by
supervisors

\ Progression through
the levels
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Action

scussion: target implementation 12 month timelin@eerwee ~ *
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Build based on
a 3 tier
progression

A plan for
engineering
progression

Develop a
means to rate
the progression
to support

capacity

\ building /

\__/ \/

Create a
summary of
competency for
each level of
progression

Region of Waterloo
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Leverage PEO qualifications

Region of Waterloo



&

Progression Path: Engineer, experience approximately 4-10 years

Candidate Name:

Professional P.Eng

Designation

Knowledge and Related university degree plus related program
Experience specific experience

Planning and Project Assist with planning and project management of
Management projects

Engineering Designs

Develop preliminary designs and budgets including
preliminary specifications and contracts.

Budgeting Develops budget for projects.

Supervision Monitors work of Regional staff assigned to project.
Oversees the work of contractors and consultants
working on projects across division.

Consultant Selection Participates in the consultant selection process.

Project Control Monitors progress and provides inputto project team

during the design and construction phases of
assigned projects.

Technical Support

Prepares technical specifications

Contract Administration

Provides contract administration andinspection.

Presentations

Participates in public meetings; Occasional
presentations to Committee
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Progression Path: Senior Engineer, Engineering experience approximately 11+ years

Candidate Name:

Professional
Designation

P.Eng

Knowledge and Related university degree plus progressively
Experience responsible (broad scope) experience.

Planning and Project Prepare 1-3 yr overall plans and inputs into long range
Management planning

Engineering Designs

Prepares/reviews designs and drawings. Assumes
professional responsibility for project integrity.

Budgeting

Estimates costs and manages project budgets.

Supervision

Supervises technical staff, Administers contracts with
consultants and contractors.

Consultant Selection Leads/participates in the tender and consultant
selection process.

Project Control Establishes monitoring programs and interpretation of
monitoring results

Technical Support Researches and advises on technical issues.

Contract Administration

Negotiates and approves consultant budget; Manages
consulting and construction budget.

Presentations

Conducts public meetings; Prepares and presents fo
various committees.




Questions?

Contact
nkodousek@regionofwaterloo.ca
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